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MEMORANDUM 
 
TO:  Board of Trustees 
 
FROM:  Anna Marie Bitonti, Director of Education 
 
PREPARED BY:  Anna Marie Bitonti, Director of Education  

Grace Barnhardt, Superintendent of Business & Treasurer 
Joanne Bénard, Superintendent of Education 
Paula Mann, Superintendent of Education 

 
DATE:     October 9, 2013 
 
SUBJECT:   Pupil Accommodation Review ‐ Preliminary Report 
 

 
Purpose 
 
It  is  the  responsibility of  the Nipissing‐Parry Sound Catholic District School Board  to provide  the very 
best Catholic education  to all  its  students and  to operate and maintain  its  schools as effectively and 
efficiently  as  possible  to  support  student  achievement.  This  includes working  to  optimize  the  use  of 
facilities, managing  declining  enrolment,  planning  for  shifting  population  needs,  and working within 
Provincial legislation, policy and funding formulae. Priority must be given to the long term sustainability 
of quality Catholic education programs for future students in our district. 
 
The purpose of the Preliminary Report is to present a report to the Board identifying a school or group 
of  schools  in which  challenges may  be  faced  in  providing  a  suitable  and  equitable  range  of  learning 
opportunities  for  students,  and  in  respect  of  which  there may  be  a  need  to  consider  the  possible 
consolidation, closure or major program relocation in respect to one or more schools. The initial basis of 
this report is accommodation utilization of a school or group of schools in which there may be a need to 
consider possible consolidation and or closure. 
 
Background 
 
Attached  in Appendix A  is  the Administrative  Policy  and  related Administrative  Procedure, AS‐28.2  ‐ 
Pupil Accommodation Review. The purpose of  this policy  is  to  identify procedures whereby  the Board 
may  consolidate  school  enrolments  through  the  possible  closing  of  schools  in  those  areas  where 
declining enrolment makes  such action educationally beneficial and economically advantageous.   The 
Board's  Pupil  Accommodation  Review  Policy  is  based  on  the  Ministry  of  Education's  Pupil 
Accommodation Review Guidelines which were revised  in  June 2009. The guidelines play a key role  in 
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helping Boards manage their facilities  in a way that supports student achievement, at a time when the 
provincial trend surrounding declining enrolment continues to occur.   
 
This  standardized mechanism  allows  Boards  to  consider  their  individual  program  and  facility  related 
needs,  in order to alleviate the financial and  logistical challenges that declining enrolments present to  
the  goal  of  providing  the  best  possible  learning  environment  and  enhancing  student  achievement.  
Beginning  in  2013‐14,  school  board  allocations  from  the Ministry  are  expected  to  change  so  as  to 
encourage boards to consolidate underutilized school sites.  
 
 
Context & Conditions 
 
The Board's elementary schools are organized into zones, offering regular English and French Immersion 
programming. The goal of providing a suitable and equitable range of learning opportunities in a school 
or group of  schools  requires monitoring and active  curriculum and programming decisions. Decisions 
that might require consolidation, closure or major program relocation must take into account the needs 
of all of the students in all of the schools in a particular group.  
 
As outlined  in  the principles and values section of  the Board's Mission & Vision Statement Policy,  the 
Board believes: 

 That  our  learning  environments  will  be  centres  of  excellence  that  are  welcoming,  safe, 
accessible, motivating and alive. 

 That our programs and services will facilitate the multiple needs and abilities of our learners and 
the aspirations of our community. 

 In being accountable for the quality of our programs, the effective use of the resources provided 
to the Board and the outcomes achieved. 

 
As  outlined  within  the  Pupil  Accommodation  Review  Policy,  a  school  or  group  of  schools  may  be 
considered for study if one or more of the following conditions apply: 

• The school or group of schools  is unable to provide a suitable and equitable range of  learning 
opportunities for students; 

• The school or group of schools has experienced or will experience an adverse impact on learning 
opportunities for students due to declining enrolment; 

• Reorganization  involving  the  school or group of  schools  could enhance program and  learning 
opportunities for students; 

• Teaching/learning  spaces  are  not  suitable  to  provide  the  programs  needed  to  serve  the 
community and retrofitting may be cost prohibitive; 

• Under normal staffing allocation, it would be necessary to assign three grades to one class in 
one or more of the schools; 

• One or more of the schools is experiencing higher building maintenance requirements than the 
average for the system and/or is in need of major capital improvements; 

• In respect of one or more of the schools there are safety and/or environmental concerns 
attached to the building, the school site or its locality; 

• Consolidation of schools is in the best interests of the overall school system; 
• It has been no less than five years since the inception of a study of the school by an 

Accommodation Review Committee, except where extenuating circumstances warrant, such as 
an unexpected economic or demographic shift, or a change in a school's physical condition. 
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The following sections of this report present an overview and analysis of some of the conditions  listed 
above and provides  the  rationale  for  the  formation of  the Accommodation Review Committee  (ARC) 
presented to Trustees for consideration and approval. 
 
Overview 
 
The  Nipissing‐Parry  Sound  Catholic  District  School  Board  is  an  inclusive  Board  and  recognizes  the 
diversity  and  uniqueness  of  all  our  students.  The  Board  is  committed  to  delivering  a  suitable  and 
equitable range of  learning opportunities,  infused by our Gospel values,  in a supportive and nurturing 
environment designed for twenty‐first century learning.  Essential components of such programming are 
the principles and guidelines associated with Learning for All, Safe and Accepting Schools, and enabling 
student achievement and well‐being. 
 
Staffing  requirements  for  such  programming  would  include  a  variety  of  qualified  teachers  and 
professional  staff  to  serve  in a variety of  capacities  to nurture and attend  to  the academic,  spiritual, 
social and physical needs of our students. Declining enrolment presents many challenges and obstacles 
to  sustain  viable  schools. Grade  structures  and  the  reduction  of  support  staff would  jeopardize  the 
Board's ability to accommodate the needs of all of our students. Triple grades would be a certainty for 
some schools now or in the near future. Reorganization involving individual or groups of schools through 
consolidation would  eliminate  the  need  for  triple  grades  and  provide  the  students with  appropriate 
levels of services by staff in a cost effective manner.   
 
Declining and shifting enrolment presents many challenges and obstacles to sustain viable schools that 
ensure our Catholicity and that offer the appropriate services  for program delivery, special education, 
extra‐curricular activities as well as responsible, cost efficient facilities operations. In a specific school or 
schools where  such decline  is  concentrated,  there  is  a negative  impact on  the  ability  to  continue  to 
provide effective and quality programming for the students, which can include: 

• Fewer  opportunities  for  students  to  develop  age‐appropriate  peer  relationships  when  the 
number of students in a particular grade is low (i.e. only 3 or 4 students in a grade level for the 
entire school). 

• Difficulty  in  sustaining  effective,  collaborative  and  meaningful  professional  learning 
communities when too many staff in a school are assigned in less than full‐time equivalency (i.e. 
FTE 0.3 to cover preparation time). 

• Collaborative  planning  strategies  within  divisional  groups  cannot  occur  (not more  than  one 
teacher per double grade). 

• Inability  to  offer  a  rich  array  of  academic  and  extracurricular  activities  to meet  the  varied 
interests  and  needs  of  students.  For  example,  a  school with  a  low  number  of  students  in  a 
division  is not able  to participate  in extracurricular  team activities at  the  system  level due  to 
insufficient numbers,  therefore creating an  inequity  in program delivery across  the system  for 
our students.  

• Supporting an adequate level of supervision with fewer staff is challenging. 
• An over  reliance on  the  same  small group of parents  to  further enhance  student  success and 

community  building  through  volunteering,  fundraising,  and  other  parent  engagement 
opportunities. 

• The maintenance of appropriate levels of support services are often provided at the expense of 
other schools within the system. 
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It is evident that as schools become increasingly smaller, there are challenges that become more difficult 
to  address.  It  becomes more  difficult  to meet  the  educational  needs  of  students  and  the  per  pupil 
operating  costs become  greater. At  some point,  a  school may no  longer be  viable  in  relation  to  the 
effectiveness and  the efficiency of  the educational and operational services provided by  the Board.  In 
order to sustain and offer the appropriate services for program, special education, extra‐curricular, and 
facility operations, schools  in significant decline with  lower utilization  levels and with higher per pupil 
operating costs need to be reviewed and considered for consolidation. 
 
Key Indicators 
 
Enrolment is the major underlying factor in the overall operating and capital structure of a School Board 
and  is  linked, either directly or  indirectly, to each of the conditions outlined  in the above overview.  In 
particular, enrolment is key to the following conditions: 

• Enrolment and demographics determine the need for permanent facilities; 
• Enrolment levels are the major component in the Ministry funding model; 
• Enrolment levels are the key determinant of staffing levels in schools; and 
• Given certain sizes and structures of schools, programs can be limited or enhanced and more or 

less easily accommodated. 
 

When considering the above factors the key indicator that captures, directly or indirectly, the conditions 
previously outlined as being relevant in the context of Pupil Accommodation Review is facility utilization, 
whereby at some point it is no longer viable, from either a program or financial perspective, to maintain 
the facility. 
 
Analysis 
 
As indicated in the School Accommodations report presented at the September 24, 2013 Regular Board 
meeting (see Appendix B), John XXIII, with an enrolment of 71, was identified as falling below 50% of the 
Ministry  rated pupil capacity operating at a rate of 27% of  its permanent capacity of 260.   Enrolment 
patterns at Corpus Christi School which is located in the same geographic area have revealed a decrease 
of more than 20% in two school years where enrolment has declined from 119 students in 2011/2012 to 
94  in  this  current  year.    According  to  short  and  long  term  enrolment  projections,  fluctuations  are 
expected to occur and enrolment  is expected to decline  in the next  five years resulting  in a projected 
occupancy rate at Corpus Christi School to approximately 51% by 2017/2018.  Enclosed in appendices C 
and D are school profiles that present the data used to analyze and assess the key indicators. 
 
John XXIII  is currently a  JK  to Grade 8 Early French  Immersion School and hosts a Learning Assistance 
Centre for 4 students with multiple exceptionalities with a total enrolment of 71 students, representing 
the lowest enrolment in the Board.  Corpus Christi is a JK to Grade 6 English program school with a total 
current enrolment of 94 students.   The school has a permanent capacity of 115 and has  the smallest 
physical capacity of  the Board’s elementary  schools.   Both  schools are over 50 years old with Facility 
Condition Index (FCI) ratings of 41.78% for Corpus Christi and 40.82% for John XXIII, based on the most 
recent Ministry facility condition assessments conducted in 2011. 
 
Declining  enrolment,  the  corresponding  decrease  in  facility  utilization  and  the  future  capital 
expenditures required to maintain these two facilities, will create financial pressures for the Board in the 
long term.  The Board must seek efficiencies in its operations to enable it to target funding to achieving 
its goals. 
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Conclusion 
Based on the data presented in this preliminary report, conclusions drawn from the key indicators, and 
in  accordance  with  Board  Policy  and  Procedures,  it  is  recommended  that  the  Board  authorize  the 
establishment of an Accommodation Review Committee  (ARC)  to  commence a pupil accommodation 
review of the following schools in the Municipality of North Bay: 

• John XXIII 
• Corpus Christi 

 
The mandate  of  the  ARC  will  be  to  study,  report  and make  recommendations  on  accommodation 
options  respecting  the  schools under  review. The ARC will be  responsible  for  the  School  Information 
Profile, Public  Information and Access, Community Consultation and Public Meetings, and providing a 
final  Accommodation  Report  and  Recommendation(s)  to  the  Director.    The  Director  and  Senior 
Administration will review the report and supporting documentation and prepare the Director’s report 
to the Board of Trustees. 
 
Recommendation 
 
That the Board approve the following resolution: 
 
That the Nipissing‐Parry Sound Catholic District School Board approve the formation of an 
Accommodation Review Committee for the following schools: 
 

• John XXIII School 
• Corpus Christi School 

 
 
att. 
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POLICY: 
 
The purpose of this policy is to identify procedures whereby the Board may consolidate 
school enrolments through the closing of schools in those areas where declining 
enrolment makes such action educationally and economically advantageous. 
 
Although it is recognized that small elementary schools have an importance to the 
community going beyond instruction, there may be instances where limited enrolment and 
inadequate staff resources create difficulties in the provision of a good instructional 
program. Some communities are served by more than one elementary school. 
 
In the consolidation of school accommodation in those areas where declining enrolment 
makes the removing from inventory of available pupil places educationally and 
economically feasible, THE NIPISSING-PARRY SOUND CATHOLIC DISTRICT 
SCHOOL BOARD ENUNCIATES AS POLICY: 
 
1. THAT where unrequired educational accommodation exists, unrequired 

accommodation be consolidated by parallel, compatible use and/or lease or sale; 
 
2. THAT operating procedures, as attached, be adopted as procedure for consolidation 

of school accommodation; 
 
3. THAT the time sequence model, as attached, be adopted as the model for 

implementation of the school consolidation policy and procedures; 
 
4. THAT it be clearly understood that nothing in the present policy precludes: 
 

a) the closing of classes or a class in a  specific school or schools; 
 

b) the twinning of schools for administrative purposes. 
 
This Policy implements the Revised Pupil Accommodation Review Guidelines released by 
the Ministry of Education on June 26, 2009. This Policy along with a copy of the Pupil 
Accommodation Review Guidelines (Revised 2009) and the Ministry document entitled 
“Administrative Review of the Accommodation Review Process” is posted on the Board 
website and is available at the Board’s head office. 
 
Scope 
 
The Board’s elementary schools are generally organized in groups, usually linked to a 
secondary school. The goal of providing a suitable and equitable range of learning 
opportunities in a school or group of schools requires monitoring and active curriculum 
and programming decisions. Decisions that might require consolidation, closure or major 
program relocation will take into account the needs of all of the students in all of the 
schools in a particular group. There may, however, be circumstances in which a single 
school should be studied for closure or relocation. 
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Any decisions under this policy will take into account the Board’s Long-Term Capital Plan.  
 
Application 
 
The following are not actions to which this Policy applies: 
 
• Where a replacement school is to be rebuilt by the Board on the existing site or 

located within the existing school attendance boundary as identified through the 
Board's existing policies; i.e., replacement of a rural school within its existing rural 
community; 

 
• When a lease is terminated; 

 
• When the Board is considering the relocation of a grade or grades, or a program; 

 
• Where the enrolment in the grade or grades, or program, constitutes less than 50% of 

the enrolment of the school; 
 

• When the Board is repairing or renovating a school, and the school community must 
be temporarily relocated to ensure the safety of students during the renovations; 

 
• Where a facility has been serving as a holding school for a school community whose 

permanent school is under construction or repair. 
 
 
ADMINISTRATIVE PROCEDURES: 
 
The operating procedure relating to the school consolidation policy will consist of three (3) 
clearly defined stages, namely: 
 

1. Identification; 
2. Review and analysis and recommendations for consolidation; 
3. Implementation. 

 
STAGE 1 - IDENTIFICATION 
 
1. In September of each year the Director of Education in co-operation with the 

Superintendent of Business, will present a planning document which will include 
enrolments, accommodations, projections, statistical analysis and recommendations 
(boundaries, school names, capital expenditures, etc.) to the Committee of the Whole. 

 
The report will be based on a five-year plan with specific recommendations for the 
first school year and tentative recommendations for each of the succeeding four 
years. 
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2. This planning document will include identification of schools which conform to the 

following criteria: 
 

- schools where enrolment is 50% or less of M.E.T. capacity rating, and where 
projection analyses indicate a continuation of the present level of pupil 
population and/or a decrease in the present pupil population. 

 
The schools that meet the above criteria will be identified by the Director of Education 
in consultation with the Superintendent of Business. 

 
3. The September planning document will identify those schools which conform to Stage 

1, Item 2, and will include recommendations from Administration. 
 
 
STAGE II - REVIEW AND ANALYSIS AND RECOMMENDATIONS FOR CONSOLI- 
    DATION 
 
1. The Preliminary Report 

 
The Director will present a preliminary report to the Board identifying a school or 
group of schools in which challenges may be faced in providing a suitable and 
equitable range of learning opportunities for students, and in respect of which there 
may be a need to consider the possible consolidation, closure or major program 
relocation in respect of one or more schools. 
 
A school or group of schools may be considered for study if one or more of the 
following conditions apply: 
 
• The school or group of schools is unable to provide a suitable and equitable 

range of learning opportunities for students; 
 

• The school or group of schools has experienced or will experience an adverse 
impact on learning opportunities for students due to declining enrolment;  

 
• Reorganization involving the school or group of schools could enhance program 

and learning opportunities for students;  
 

• Teaching/learning spaces are not suitable to provide the programs needed to 
serve the community and retrofitting may be cost prohibitive;  

 
• Under normal staffing allocation, it would be necessary to assign three grades to 

one class in one or more of the schools;  
 

• One or more of the schools is experiencing higher building maintenance 
requirements than the average for the system and/or is in need of major capital 
improvements;  
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• In respect of one or more of the schools there are safety and/or environmental 

concerns attached to the building, the school site or its locality;  
 

• The consolidation of schools is in the best interests of the overall school system;  
 

• It has been no less than five years since the inception of a study of the school by 
an Accommodation Review Committee, except where extenuating circumstances 
warrant, such as an unexpected economic or demographic shift, or a change in a 
school’s physical condition.  

 
2. Establishing an Accommodation Review Committee (“ARC”)  

 
After reviewing the Preliminary Report, the Board may direct the formation of an 
Accommodation Review Committee (“ARC”) for a group of schools or for a single 
school.  
 
Parents/guardians, staff and school council members of the affected schools will be 
informed within one week, in writing, through their respective schools, of the Board’s 
decision to form an ARC and the decision will be posted on the Board’s website.  
 

2.1 Mandate of the ARC  
 
The ARC will study, report and make recommendations on the accommodation 
options respecting the group of schools or single school referred to it in the manner 
set out below.  
 

2.2 Composition of the ARC  
 
The ARC will consist of the following: 
 
 A Chair - Facilitator 
 A Superintendent of Education; 
 Board staff, as a resource; 
 A School Principal from each school within the review area; 
 A Teacher or Non-Teaching Staff from each school within the review area; 
 Three (3) parents, one of whom will be the Catholic School Council Chair or 

designate from each school within the review area; 
 

Once the ARC is constituted, it will invite a member of the community to join the ARC. 
The ARC will be deemed to be properly constituted whether or not all of the listed 
members are willing and able to participate.  
 
The ARC has the authority to co-opt additional members.  
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2.3 Operation of the ARC  
 

Senior Administration will appoint a Chair of the ARC. The Chair will convene and 
chair meetings, and will ensure that the ARC successfully carries out its obligations 
under this Policy.  A board staff member will function as secretary and resource 
person.  
 
Other resource personnel can be requested to provide information to the ARC.  
 

2.4 Meetings of the ARC  
 
The ARC will complete its work within the timelines in this Policy.  
 
The ARC Chair will call the first public meeting of the ARC no earlier than thirty (30) 
days after the date of its appointment, excluding from the calculation school holidays 
such as summer vacation, Christmas break and Spring break.  
 
The ARC shall meet as often as required.  
 
Prior to the first public meeting, the ARC will customize the Board’s School 
Information Profile for the schools under review. The ARC may add factors but may 
not subtract or alter factors. The ARC will make the customized School Information 
Profile public prior to its public meetings.  
 
The ARC will hold at least four public meetings in accessible facilities:  
 
• At the first public meeting, the ARC will describe its mandate, the Pupil 

Accommodation Review Process under this policy, review the basic information 
package and give the Public a briefing on the data and issues to be addressed. 
The ARC will also describe how the School Information Profile has been 
customized. The ARC will receive community input.  

 
• At the second public meeting, the ARC will present its draft school-specific 

valuation reports under the customized School Information Profile for the schools 
under consideration to the public and will receive community input.  

 
• At the third public meeting, the ARC will present to the community the 

accommodation options to be considered and will receive community input.  
 

• At the fourth public meeting the ARC will present its draft Accommodation Report 
to the public and will receive community input. The ARC may make changes to 
the Report based on feedback at the meeting. 

 
Public Notices of the public meetings will be provided via school newsletters, letters to 
the school community, parish bulletins, the Board’s web site and advertisements in 
local community newspapers and shall include date, time, location, purpose, contact 
name and number. Notice of the first public meeting will be provided no less than  
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thirty (30) days in advance after the intention to conduct an accommodation review 
has been announced.  School holidays such as summer vacation, Christmas break 
and Spring break must not be considered part of the 30 days. A minimum of two (2) 
weeks’ notice will be provided in respect of the other public meetings.  
 
All Meetings of the ARC shall be open to the public.  
 
Minutes reflecting the full range of opinions expressed at the ARC meetings are to be 
kept and made available on the Board’s Website.  
 

2.5 Information and Documentation  
 
The Board will provide the ARC with a Terms of Reference (Appendix I) that includes 
the following components: 
 
1. Mandate - refers to the Board's educational and accommodation objectives in 

undertaking the ARC and reflects the Board's strategy for supporting student 
achievement. 

 
2. ARC Membership - the role of voting and non-voting members, including Board 

and School Administration. 
 
3. Reference Criteria - frames the parameters of the ARC discussion and includes 

the educational and accommodation criteria for examining schools under review 
and accommodation options, i.e. grade configuration, school utilization, and 
program offerings. 

 
As part of the Terms of Reference an information package necessary to permit the 
ARC to carry out its mandate will be provided no later than forty-eight (48) hours in 
advance of the ARC’s first public meeting. For each school under study the package 
will include the following with plain language explanations, which will also be made 
available to the public on the Board’s website and in print format at the Board’s head 
office.  

 
• The most recent Long Term Capital Plan of the Board to provide a context for the 

accommodation review;  
• Background information regarding the schools located within the area of the 

accommodation review. This information is to include, but not necessarily be 
limited to, the following:  
o Organization and programming information;  
o Historical and projected enrolments and On The Ground capacity information; 
o Portable data;  
o Transportation service data;  
o School boundary maps;  
o Pupil distribution data;  
o Range of extra-curricular activities and extent of student participation;  
o Parish boundary data/map;  
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o Age of building;  
o Expenditures and revenues for each school with particular emphasis on school 

operations (i.e. heating, lighting, cleaning, routine maintenance), school 
administration;  

o Projected ten year facility-renewal maintenance costs; 
o Tenant information/agreements and other relevant information. 
o Community use of school activity;  
o Alternate accommodation plans for the students in the school located within 

the area of the accommodation review including suggestions as to where the 
students could be accommodated, what changes to existing facilities might be 
required, what programs could be available to the students and associated 
transportation requirements. 

   
The ARC will provide information to the affected school communities on an ongoing 
basis by posting it in a prominent location on the school board’s website or making it 
available in print, upon request.  
 
Board Staff will respond to reasonable requests for additional information from the 
ARC and will append responses to the minutes of the meetings at which the 
questions prompting the responses were raised, and will post the responses on the 
Board’s website.  
 

2.6 The Work of the ARC  
 

Attention should first be paid to the current educational situation in the school or 
group of schools and how it is likely to evolve if things are left as they are. Attention 
should then be paid to the potential for enhancing the learning environment for 
students. The questions set out below are intended to help the ARC to focus on 
common issues in order to reach a constructive and positive outcome. It is not 
possible, however, to avoid the assessment of individual schools.  
 
In carrying out its mandate the ARC will weigh the value of the schools to the student 
above the other factors to be assessed.  
 

2.7 The ARC School Information Profile   
 

Senior Administration is required to develop a School Information Profile to help the 
ARC and the community understand how well schools meet the objectives and the 
Reference Criteria outlined in the Terms of Reference.  
 
The School Information Profile includes data for each of the following four 
considerations about the school(s): 
 
(a) Value to the student 
(b) Value to the school Board 
(c) Value to the community 
(d) Value to the local economy 
 

Appendix A



PUPIL ACCOMMODATION REVIEW 
AS 28.2 

2013 05 28 

 
It is recognized that the school's value to the student takes priority over other 
considerations about the school. A School Information Profile will be completed by 
Senior Administration for each of the schools under review. If multiple schools within 
the same planning area are being reviewed together, the same Profile must be used 
for each school. The completed School Information Profile(s) will be provided to the 
ARC to discuss, consult on, modify based on new or improved information, and 
finalize. 
 
In respect of the school or group of schools being studied, the ARC will consider the 
questions set out below and those that it chooses to add.  
 
In answering these questions, the ARC will consider the School Information Profile, 
both in respect of the existing organization of the schools and any proposed 
organization, and may add factors to be addressed. 
 
1. Does the school or group of schools currently provide the range of mandatory 

programs required to meet the Ministry of Education policies and ensure 
program quality for all the students of the District School Board who reside in 
the catchment area?  

 
2. Does the school or group of schools currently provide the range of optional 

programs required to ensure an appropriate education and program quality for 
all the students?  What optional programs cannot be offered currently that are 
available in other District School Board schools? 

 
3. Is the operation of the schools or size of schools supported by the funding 

guidelines of the Funding Model or are there other sustainable sources of 
revenue to support the operation?  

 
4. Do enrolment projections and development plans indicate that the enrolments 

will be high enough for the next five years to keep the current organization 
educationally and financially viable?  

 
5. Is there a proposed organization of all or some of the existing schools that could 

result in each remaining school being able to provide the range of mandatory 
programs required to meet the Ministry of Education policies and ensure 
program quality for the Board’s students who reside in the existing or proposed 
catchment area, and that could result in each remaining school being able to 
provide the range of optional programs required to ensure an appropriate 
education and equity for all the students? What optional programs could be  
offered in the proposed organization that are available in other District School 
Board schools?  

 
6. Can the proposed school organization result in an equivalent or improved 

environment for the students from a health and safety perspective?  
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7. What bussing would be required under the proposed organization? If there are 

increased bussing costs, can these be offset by reduced operating and 
administrative resource costs?  

 
8. What are the financial benefits of the proposed school organization that would 

enable the Board to maintain or improve the student learning environment? 
Would the operation of the proposed school organization be supported by the 
funding guidelines of the Funding Model or are there other sustainable sources 
of revenue to support the operation of this organization?  

 
9. What would the capital requirements of the proposed school organization be in 

terms of renewal, additions, new schools or program enhancements? Would 
they be supported by the funding guidelines of the Funding Model or are there 
other sustainable sources of revenue to support the capital requirements, such 
as the shared use of a building or site? 

 
10. Do alternative organizations of all or some of the schools offer better long term 

opportunities to provide quality educational services and accommodation for 
students within current fiscal realities? 

 
11. What effects would the proposed organization have on community activities of 

social, educational, cultural or recreational nature? 
 

12. What are the possible alternative uses for any building recommended for 
consolidation or closure?  

 
In answering these questions the ARC will also ensure that the following issues are 
addressed:  
 
• The implications for the program for students both in the school under 

consideration for consolidation, closure or program relocation and in the school(s) 
where programs may be affected.  

 
• The effects of consolidation, closure or program relocation on the following:  

o The attendance area defined for the schools  
o Attendance at other schools  
o The need and extent of bussing  

 
• The financial effects of consolidating or not consolidating the school, including 

any capital implications. 
 

• Revenue implications as a result of the consolidation, closure or program 
relocation. 
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• Savings expected to be achieved as a result of the consolidation, closure or 

program relocation  
o School operations (heating, lighting, cleaning, routine maintenance)  
o Expenditures to address school renewal issues which will no longer be 

required  
 

• Additional expenditures, if any, at schools which will accommodate students 
displaced as a result of a consolidation, closure or program relocation decision 
taken by the board  
o School operations (heating, lighting, cleaning, routine maintenance)  
o School administration  
o School renewal  
o Transportation  

 
• Net savings/costs associated with:  

o Teaching staff  
o Paraprofessionals  
o Student transportation  

 
• The possible alternative use or disposition of an empty building  

 
The ARC will prepare an Accommodation Report that will make accommodation 
recommendations consistent with the objectives and Reference Criteria outlined in 
the Terms of Reference. The ARC will deliver its Accommodation Report to the 
Director of Education, not earlier than ninety (90) days, and not later than ninety-five 
(95) days, after the ARC’s first public meeting, excluding from the calculation school 
holidays such as summer vacation, Christmas break and Spring break.  
 
The Accommodation Report will be posted on the Boards website and will be made 
accessible to Trustees and the Public in print format at the Board’s Central office.  

 
3. Consideration of the ARC Accommodation  Report  

 
3.1 Director’s Report to the Board 
 

Senior Administration will review the ARC’s Accommodation Report and 
recommendations, minutes and all supporting documentation and will prepare the 
Director’s report to the Board.  
 
The Director’s report will include as appendices the ARC’s Accommodation Report, 
the information package provided to the ARC, minutes of the ARC meetings and any 
material received by the ARC or the Board from the public.  
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The recommendation accompanying the Director’s report will be one or more of the 
following:  
•  To maintain the schools and to continue to monitor them;  
•  To reorganize the schools, their programs or their grade structures;  
•  To change the boundaries of the schools; 
•  To consolidate and/or close one or more of the schools.  

 
The Director’s report and recommendations will be presented to the Board in public 
session at a regularly scheduled meeting after the ARC’s Accommodation Report was 
delivered to the Director of Education. The Board of Trustees shall receive the report 
for information.  
 

3.2 Board Meeting for Public Input  
 

The Board will hold a meeting for public input no earlier than twenty-one (21) days 
after the Director’s Report and recommendations are presented to the Board in public 
session, in order to provide an opportunity for the public to make formal presentations 
to the Board concerning the Director’s report and the matters that are addressed in it 
and in the ARC’s Accommodation Report. The public meeting may be scheduled as 
part of one of the Board’s regularly scheduled meetings. On the date that the Board 
schedules the meeting for public input, it will also schedule the Board meeting to 
consider school accommodation referred to in s.3.4 of this Policy.  
 
A minimum of two (2) weeks’ notice of the public Board meeting shall be provided via 
school newsletters, letters to the school community, parish bulletins, the Board 
Website, and advertisements in local community newspapers and will include date, 
time, location, purpose, contact name and number.  
 
Concise minutes shall be kept reflecting each delegates comments in response to the 
ARC package and the Director’s Report.  
 
The public may provide written input to the Director of Education at any time.  
 

3.3 Director’s Follow-Up Report to the Board  
 

Following the Board meeting for public input, the Director will prepare a Follow-Up 
Report to the Board in which he/she will report on and respond to the representations 
made by the public, for the next regularly scheduled Board meeting. The Director may 
revise his/her earlier recommendations to the Board. The Director’s Follow-Up Report 
will include copies of the presentations made by the public during the Board meeting 
for public input and those received directly, and minutes of the Board meeting for 
public input.  
 
The Director’s Follow-Up Report shall be released publicly with the agenda for the 
Board meeting as well as being posted on the Board’s website.  
 
 
 

Appendix A



PUPIL ACCOMMODATION REVIEW 
AS 28.2 

2013 05 28 

 
3.4 Board Meeting to Consider School Accommodations  

 
The Board will make its decision regarding the school accommodations addressed in 
the ARC’s Accommodation Report, Director’s Report and Director’s Follow-up Report 
to the Board at a regularly scheduled meeting, which will occur no less than sixty (60) 
days after the ARC’s submission of the Accommodation Report to the Director of 
Education.   
 
Following the ARC’s submission of the Accommodation Report to the Director of 
Education a public notice of the meeting at which the Board will make its decision 
regarding the school accommodation will be provided through school newsletters, 
letters to the school community, parish bulletins, the Board’s website and 
advertisements in local community newspapers and will include date, time, location, 
purpose, contact name and number. At least sixty (60) days notice will be provided 
prior to the date of the Board meeting, excluding from the calculation school holidays 
such as summer vacation, Christmas break and Spring break.  
 
The Board may make any accommodation decision that it deems advisable in relation 
to the schools under review by an ARC despite an ARC recommendation to the 
contrary.  
 
Parent(s)/Guardian(s), Staff and Catholic School Council Members will be informed 
within one week, in writing, through their respective schools, of the Board’s decision 
which will also be posted on the Board’s website.  
 
If the Board decision is consolidation, closure or program relocation, the decision will 
outline clear timelines.  
 

3.5 Administrative Review of Accommodation Review Process 
 
An administrative review of an accommodation review process undertaken by the 
Board is subject to the procedure established by the Ministry document entitled 
“Administrative Review of the Accommodation Review Process” which is posted on 
the Board website and available at the Board’s head office.  

 
 
STAGE III - IMPLEMENTATION 
 
1. If the decision at Stage II involves the closure of a school, the following procedure 

shall occur: 
 

a) The Director of Education shall notify, in writing, the staff of the school to be 
closed, the parents of the pupils in the school, other members of the 
community and appropriate media that the Board has passed the specific 
resolution to close the school at the end of the school year. 
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b) The Director of Education or designate shall attend a meeting of members of 

the community for the purpose of providing the Board rationale used to arrive 
at the decision to close and of the formation of an Advisory Committee 
pursuant to section 3, below.  A local trustee will be Chairperson of this\these 
public presentation(s). 

        
2. Subsequently, the Director of Education or designate shall form the Advisory 

Committee under the following terms of reference: 
 

a) Membership 
 

- Director of Education or designate; 
- Principal of the school; 
- one teacher; 
-      * four (4) parents of pupils present in the school;  
-      * one parent of a pre-school pupil resident in the school attendance area; 
- principal(s) of the school(s) to which pupils may be transferred; 
- trustee(s) from the affected areas. 

    
 * (as selected by the Catholic School Council) 

 
A local trustee will be Chairperson of the Advisory Committee. 

 
b) Purpose 

 
- involving parents and staff in the implementation of the Board decision; 
- assuring the academic, social and emotional welfare of pupils and staff; 
- allaying concerns of pupils, parents and staff; 
- reviewing location of homes or pupils in relation to possible receiving schools; 
- formulating suggestions regarding any transportation which may be required 

within existing Board policy. 
 
3. The Director of Education, in cooperation with the Chairperson of the Advisory 

Committee, shall present to the Board, at its May meeting, any recommendation 
originating from the Advisory Committee related to the accommodation / 
transportation plan for the pupils being assigned to a receiving school or to new 
schools. 

 
 
PROPOSAL FOR DISPOSAL OF SURPLUS SCHOOLS 
 
Should the Board determine to close schools, a number of possibilities are available to 
the Board in dealing with the disposal of facilities which are deemed “surplus to 
requirements”.  All variations, however, come under the general heading Lease, Sell, 
Maintain or Demolish. 
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a) Lease or Sell:  
 

as per Ontario Regulation 497/97 or any revision thereof 
 
b) Maintain: 
 

Schools will be closed with a minimum of expenditure where no buyer or tenant is 
available.  It would be possible to allow use by the community during the day and in 
the evening on a permit fee basis.  School grounds would be available for use by the 
community.  In fact, it may be possible for the Parks and Recreation Department to 
maintain and operate some of the surplus facilities. 

 
c) Demolish: 
 

In situations where it would not be possible to either LEASE or SELL the property and 
it was deemed to be too expensive to MAINTAIN, the Board may decide to 
DEMOLISH the buildings.  This could be particularly applicable to older sections of 
some schools which have become surplus and are not required for community use 
and may be expensive to maintain because of their age.  Although demolition costs 
may be equivalent to the maintenance costs for one or two years, the long-term 
savings may justify consideration of this ultimate option. 

 
 

Accommodation Review - Summary of Timelines 
 

Policy 
Provision Action By 

Whom Timeline 

1 Presentation of the Preliminary Report to the 
Board 
 

Director Discretion 

2 Board decision to establish an ARC Board 
 

Discretion 
 

2 Notice of Board decision to establish an ARC 
 

Principals 
 

Within one (1) week of 
decision 
 

2.4 Notice of first ARC Public Meeting 
 

ARC 
 

At least thirty (30) days prior to 
the meeting 
 

2.7 Delivery of Information Package to ARC 
 

Staff 
 

No later than forty-eight (48) 
hours prior to the ARC’s first 
public meeting 
 

2.4 First ARC Public Meeting 
 

ARC As scheduled by ARC, not 
earlier than thirty (30) days of 
its appointment 
 

2.4 Notice of second ARC Public Meeting 
 

ARC At least two (2) weeks prior to 
the meeting 
 

2.4 Second ARC Public Meeting 
 

ARC As scheduled by ARC 
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Policy 

Provision Action By 
Whom Timeline 

2.4 Notice of third ARC Public Meeting 
 

ARC At least two (2) weeks prior 
to the meeting 
 

2.4 Third ARC Public Meeting 
 

ARC As scheduled by ARC 

2.4 Notice of the fourth ARC Public Meeting 
 

ARC At least two (2) weeks prior 
to the meeting 
 

2.4 Fourth ARC Public Meeting 
 

ARC As scheduled by ARC 

2.7 Delivery of ARC Accommodation  Report 
 

ARC 
 

Not earlier than ninety (90) 
days and not later than ninety-
five (95) days of ARC’s first 
public meeting 
 

3.1 Senior Administration  Report and 
recommendations  
 

Staff  
 

As scheduled by the Board  
 

3.2 Board sets dates for Board meeting for public 
input, and for Board meeting to decide 
accommodation  
 

Board  
 

As scheduled by the Board  
 

3.2 
 

Notice of Board Meeting for Public Input  
 

Board  
 

A minimum of two (2) weeks’ 
notice of the Public Meeting.  
 

3.2 
 

Board Meeting for Public Input  
 

Board  
 

As scheduled by the Board but 
not sooner than twenty-one 
(21) days after Senior 
Administration Report and 
recommendations are 
presented to the Board in 
public session.  
 

3.2 
 

Senior Administration follow-up report on 
accommodation  
 

Staff  
 

Next regularly scheduled 
Board meeting  
 

3.4 
 

Notice of Board Meeting to decide 
accommodation  
 

Board  
 

Sixty (60) days prior to the 
Board meeting.  
 

3.4 
 

Board Meeting to decide accommodation  
 

Board  
 

At a regularly scheduled 
meeting which will not occur 
no less than sixty (60) days 
after the ARC’s submission of 
the Accomodation Report to 
the Director of Education 
 

3.4 
 

Notice of decision on accommodation 
 

Principals 
 

Within one (1) week of 
decision 
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Glossary of Terms 
 
1. Consolidation means an action where two or more schools are combined into one or 

more schools.  
 

2. Closure means a school has been closed as a result of the consolidation process. 
  

3. Ministry means the Ontario Ministry of Education.  
 

4. ARC means an Accommodation Review Committee appointed by the Nipissing-Parry 
Sound Catholic District School Board to conduct a public accommodation review of a 
particular school or schools. Each ARC must include membership drawn from the 
school community and the broader community.  

 
5. Pupil Accommodation Review Guidelines is a Ministry document that provides 

direction to school boards regarding public accommodation reviews undertaken to 
determine the future of a school or group of schools.  

 
6. Administrative Review of Accommodation Review Process is a Ministry document that 

sets out the requirements that must be met in order for the Ministry to conduct a 
review of a school board’s accommodation review process.  

 
7. Average Daily Enrolment (ADE) means the calculation of the number of students 

enrolled in a school based on two count dates, October 31st and March 31st, with 
equal weight given to each count date and with Junior and Senior Kindergarten 
students being recognized as half-time students.  

 
8. Operating costs encompass all the expenditures required to operate and maintain the 

Board and its facilities including but not limited to heating, lighting, cleaning, routine 
maintenance and administrative costs.  

 
9. On the Ground Capacity (OTG) means the rated capacity for a facility as indicated on 

the Ministry of Education School Facilities Inventory System. 
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The following Terms of Reference associated with the Pupil Accommodation Review Process is 
developed in accordance with the Ministry of Education's 2009 revised Pupil Accommodation 
Review Guidelines. The Terms of Reference serve to summarize and clarify the parameters and 
reference criteria that will guide the development and recommendation(s) of accommodation options 
by the Pupil Accommodation Review Committee (ARC). These Terms of Reference will be 
distributed to the ARC at the beginning of the process. 
 
Mandate of the ARC: 
 
The Pupil Accommodation Review Process is the Board's ability to review educational and 
accommodation objectives while reflecting the Board's strategy for supporting student achievement. 
The goal of this process is to provide a structured consultation process with the full involvement of 
the local community. 
 
The ARC will study, report and make recommendations on the accommodation options respecting 
the group of schools referred to in the manner set out below.  The ARC assumes an advisory role 
and will provide recommendations that will inform the final decision made by the Board; however, the 
ARC members will not make the final decision regarding the accommodation options. 
 
The ARC will act in accordance with the revised Ministry guidelines, the Board Policy AS 28.2 and 
these Terms of Reference. 
 
The ARC is expected to work towards consensus among all committee members on 
recommendations and the overall direction of the report to the Board of Trustees. Where consensus 
cannot be achieved, the Chair will rely on the “Voting” members of the committee to provide 
direction. 

 
A vote is to be called only when a quorum of the voting members is present. When a vote is called 
only the voting members present will cast their vote. Should there be a tie vote the 
motion/recommendation is defeated. Quorum shall be defined as fifty percent (50%) plus one of the 
number of voting members on the committee. The definition of consensus and the determination of 
voting procedures (e.g. by ballot or show of hands) is to be established by the committee at its first 
meeting. 
 
ARC Composition: 
 
A Pupil Accommodation Review Committee shall be comprised of: 
 

 A Chair - Facilitator (non-voting); 
 A Superintendent of Education (non-voting); 
 A Board staff as a resource (non-voting); 
 A School Principal from each school within the review area (non-voting); 
 A Teacher or Non-Teaching Staff from each school within the review area (voting); 
 Three (3) parents, one of whom will be the Catholic School Council Chair or designate from 

each school within the review area (voting); 
 

Once the ARC is constituted, it will invite a member of the community to join the ARC. Additional 
Board staff will be a resource to the Committee as required. 
 
The ARC will be deemed to be properly constituted whether or not all of the listed members are 
willing and able to participate, as long as a clear and timely invite is provided. 
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Operation & Scope of the ARC: 
 
The Board will approve the creation of an ARC. Senior Administration will appoint the Chair of the 
ARC. The Chair will convene and chair meetings, and will in cooperation with the Superintendent, 
ensure that the ARC successfully carries out its obligations under Policy AS 28.2 and these Terms of 
Reference. 
 
ARC meetings will be held as required. The meetings of the ARC will include sharing and 
consultation of the Board's data and accommodation option(s) developed by Senior Administration 
(refer to Reference Criteria). Where possible, all meetings will be held in schools within the review 
area. In addition, there will be a minimum of four (4) public meetings. There will be an opportunity for 
public input and questions at each meeting. Minutes will be kept of all meetings. There shall be at 
least 90 days between the first and last meetings of the committee. This shall not include summer 
vacation, Christmas and March Break and the adjacent weekends to these holidays.  
 
The committee will operate primarily by consensus and will vote only as necessary. 
 
Reference Criteria: 
 
As part of the Terms of Reference, an information package, necessary to frame the parameters of all 
ARC discussions and permit the ARC to carry out its mandate will be provided no later than forty-
eight (48) hours in advance of the ARC's first public meeting. Senior Administration will bring 
information, as required to support the work of the ARC throughout the review process. 
 
The information package will include the following information, which will also be made available to 
the public on the Board's website and in print format at the Boards Central office: 
 

• The most recent Long Term Capital Plan of the Board to provide a context for the 
accommodation review;  

• Background information regarding the schools located within the area of the accommodation 
review. This information is to include, but not necessarily be limited to, the following;  
o Organization and programming information;  
o Historical and projected enrolments and On The Ground capacity information; 
o Portable data;  
o Transportation service data;  
o School boundary maps;  
o Pupil distribution data;  
o Range of extra-curricular activities and extent of student participation;  
o Parish boundary data/map;  
o Age of building;  
o Expenditures and revenues for each school with particular emphasis on school 

operations (i.e. heating, lighting, cleaning, routine maintenance), and school 
administration;  

o Projected ten year facility-renewal maintenance costs; 
o Tenant information/agreements and other relevant information. 
o Community use of school activity;  
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o Alternate accommodation plans for the students in the school located within the area of 
the accommodation review including suggestions as to where the students could be 
accommodated, what changes to existing facilities might be required, what programs 
could be available to the students and associated transportation requirements. 

 
Alternative Accommodation Option(s): 
 
As part of the Reference Criteria, the Board will also provide the ARC with alternate accommodation 
plans for the students in the schools located within the area of the accommodation review. These 
plan(s) will include suggestions as to where the students could be accommodated, what changes to 
existing facilities might be required, what programs could be available to the students, and the 
associated transportation requirements. 
 
School Information Profile: 
 
Through the use of the School Information Profile, the ARC will make school valuation the center of 
the Board and community decision-making. School valuation considers the value of schools, based 
on community consultation. The School Information Profile includes data for each of the following 
four considerations about the school(s): 
 

• Value to the student  
• Value to the school board 
• Value to the community 
• Value to the local economy 

 
The ARC will discuss and consult about the School Information Profile prepared by Senior 
Administration for the school(s) under review and, if necessary, customize the profiles. ARC's are 
encouraged to introduce other factors that could be used to reflect the local circumstances and 
priorities which may help to further educate the community about the schools. The completed 
templates will be reviewed by the ARC. 
 
This discussion is intended to familiarize the ARC members and the community with the schools in 
light of the objectives and reference criteria set out in these Terms of Reference. The final School 
Information Profile and the Terms of Reference will provide the foundation for discussion and 
analysis of accommodation options. 
 
ARC Accommodation Report: 
 
The ARC’s Accommodation Report with recommendations will be in alignment with the Pupil 
Accommodation Review policy of the school board and will be consistent with the objectives and 
reference criteria outlined in the Terms of Reference. The Report will also include committee 
minutes, profiles for schools and information received by the committee. This Report will be 
delivered to the Board's Director of Education. 
 
If the final Board decision on accommodation results in a school closure or a major 
boundary/program change, the Board must have appropriate time to plan for student transition, 
staffing, and any physical alterations necessary. Given the timelines in the Pupil Accommodation 
Review Guidelines released by the Ministry of Education, any recommended closure will take at 
least one school year to implement. 
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MEMORANDUM 
 
TO:   Anna Marie Bitonti 
               Director of Education 
 
FROM:        Paula Mann 
               Superintendent of Education 
       
DATE:          September 16, 2013 
 
SUBJECT:     School Accommodations Report 2013 
                (Information For Future Decision Making) 
 
 
BACKGROUND 
 
The purpose of the School Accommodations Report is to provide information to the Board on 
current elementary school pupil occupancy rate, projected enrolment for all elementary schools 
and the overall physical occupancy rate of schools in order to inform future decision making and 
is in accordance with Executive Limitations Policies EL 9: Accommodations and EL10: 
Communication and Support to the Board.  
 
This report also identifies those schools that have less than 50% of the Ministry Rated Capacity 
based on enrolment as of September 13, 2013. 
 
SUPPORTING DOCUMENTATION 
 
The attached tables provide the statistical data necessary to inform future possible Board 
decisions and to determine whether our schools are being used effectively. 
 
Appendix I outlines the 2013 Ministry rated pupil capacity for each school and the percentage 
occupancy rate based on the enrolment as of September 13, 2013. 
 
Appendix II provides a five-year projection of enrolment, inclusive of 2013-2014, for each 
elementary school.  Long term projection data was utilized to inform the five – year projection 
figures.             
Appendix III outlines the number of permanent classrooms in each elementary school, the number 
of portables, the number of actual classrooms being used as regular classrooms or for other 
purposes and the corresponding physical occupancy rates. 
 
  
 
 
 
 
 
 
 
 
 

Appendix B



 
ENROLMENT - BELOW 50% OF MINISTRY OF EDUCATION CAPACITY 
 
Based on enrolment as of September 13, 2013, one school has an occupancy rate less than 50% 
of the Ministry of Education Rated Capacity: 
 
   John XXIII     27% (decreased 11% since 2008) 
    
Although John XXIII has an occupancy rate of less than 50% of the Ministry rated capacity based 
on current enrolment, the actual physical use of the school building is much greater at 100%. 
   
Our elementary schools are used for various board and community programs such as Special 
Education Learning Centres, specialty programs (i.e. Music, Design and Technology, Family 
Studies), Before and After Daycares and Ontario Early Years Drop in Centres. For John XXIII, 
such uses are outlined below: 
         
John XXIII 
 
• As of September 2008, the Family Enrichment Program was relocated to John XXIII from 

St. Joseph-Scollard Hall.  The program operates using two of the twelve permanent 
classrooms. 

  
• Currently five of the twelve permanent classrooms (42%) are being used as regular 

classrooms.  The five remaining classrooms are being used for the following programs 
and purposes: Special Education classrooms (LAC, CRT Resource Room, Snoezelen); 
Core English classroom, before and after school daycare, staffroom and storage for a total 
physical occupancy rate of 100%.  
 

• John XXIII accommodates a before and after school daycare.  Note that Junior      
Kindergarten enrolment has decreased by more than half since 2012 (decrease of 4 
students).          
 

• Long term enrolment projections over the next five years indicate a possible increase of 
10% in the occupancy rate, provided that this number remains the same.   
 
 

Based on the current enrolment figures, total school enrolment at John XXIII continues to be a 
concern.  As such, careful monitoring and action planning as a part of the overall long- term capital 
planning is required and recommended.   

 
 
CONSIDERATIONS 
 
It is important to note that although the occupancy rate of Corpus Christi School is not less than 
50% of the Ministry of Education Rated Capacity at this time (80%), enrolment patterns have 
revealed a decrease of more than 20% in two years where enrolment has dropped from 119 
students in 2011 – 2012 to 92 students currently in 2013 – 2014.  Although fluctuations are 
expected to occur, enrolment is expected to decline in the next five years resulting in a projected 
decrease in occupancy rate to 51% by 2017 – 2018. 
 
While the occupancy rate of St. Alexander is not less than 50% of the Ministry of Education Rated 
Capacity at this time (61%), based on enrolment patterns, a gradual decrease in occupancy rate 
to 51% is projected by 2017 – 2018 provided that JK enrolment patterns remain the same.   
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Although St. Victor is not a school identified as having an occupancy rate of below 50% in this 
report, the school has been included in our Board’s plan to address Prohibited To Repair (PTR) 
schools as supported by the Ministry. As you know, the construction of the new St. Victor School 
is currently underway with a projected opening for September 2014.  The school serves the 
community of Mattawa and its surrounding area, and according to long – term projection data, 
enrolment is expected to remain relatively stable throughout the projection period with some minor 
increases occurring over the short and long term.  
 
The enrolment at Corpus Christi, St. Alexander and St. Victor Schools is being closely monitored 
and will continue to be taken into consideration in long term capital planning and budgetary 
decisions. 
 
 
CONCLUSION 
 
The report presented above is based on the current Ministry Rated Pupil Capacity rates for each 
school, current availability, occupancy, enrolment data as of September 13, 2013 and long term 
enrolment projection data.  This update will serve to provide information that the Board may 
require in order to inform future decision making with regard to school accommodation and 
possible program relocation where necessary. 
        
 
Respectfully Submitted, 
Paula Mann 
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Current Status French Immersion – JK to 8 On The Ground Capacity 260 
Building Age 1962, 1963, 1965 Enrolment (October 2013) 71 
Gross Floor Area 26,220 ft2 % On The Ground Capacity 27.3 % 
Lot Area  6.211 acres    
    September 2013 Classrooms In Use 7 
     Specialty Use Rooms   5  

      Total 12 
         

 

5 Year Average Annual Utility Costs  Projected Enrolment FTE OTG Capacity 
 Electricity  $42,094   October 2014 78 30.0 % 
 Natural Gas n/a   October 2015 82 31.5 % 
 Water $1,958   October 2016 87 33.5 % 
 Cost per sq ft $1.68   October 2017 95 36.5 % 
      

Facility Condition Overview*   School Staff (FTE)
 Facility Condition Index (FCI) 40.82 %   Principal 0.5 
 Total 10 Year Forecasted  $1,949,034   Secretary 0.5 
 Expenditure   Custodians 1.75 
 School Replacement Value $6,876,660   Classroom Teachers 7.0 
     Classroom Resource Teacher 0.3 
 * from the Ministry TCPS Database    Educational Assistants 2.5 

 

John XXIII School 
602 Lakeheights Road, 

North Bay, Ontario 



Pupil Accommodation Review – Preliminary Report, October 9, 2013 
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Current Status English - JK to 6 On The Ground Capacity 115 
Building Age 1959 Enrolment (October 2013) 93 
Gross Floor Area 10,226 ft2 % On The Ground Capacity 80.9 % 
Lot Area  3.198 acres    
    September 2013 Classrooms In Use 5 
     Portable In Use 1 
     Specialty Use Rooms  1  

      Total 7 

 

5 Year Average Annual Utility Costs  Projected Enrolment FTE OTG Capacity 
 Electricity  $5,793   October 2014 86 74.8 % 
 Natural Gas $6,401   October 2015 79 68.7 % 
 Water $2,674   October 2016 66 57.4 % 
 Cost per sq ft $1.45   October 2017 59 51.3 % 
      

Facility Condition Overview*   School Staff (FTE) 
 Facility Condition Index (FCI) 41.78 %   Principal 1.0 
 Total 10 Year Forecasted  $471,810   Secretary 0.5 
 Expenditure   Custodian 1.0 
 School Replacement Value $3,506,810   Classroom Teachers 6.2 
    Classroom Resource Teacher 0.5 
 * from the Ministry TCPS Database    Educational Assistants 3.0 

 

Corpus Christi School 
630 Brennan Street, 
North Bay, Ontario 
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